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Request for cooperation as an international mentor for a TI-FRIS Fellow

Dear Dr. XXXX XXXX,

I would like to sincerely request your cooperation for serving as an international mentor of Dr. XXXX XXXX of

XXXX Univ., who has been selected as a TI-FRIS Fellow, from XXXX XX, 202X to XXXX XX, 202X.

TI-FRIS (Tohoku Initiative for Fostering Global Researchers for Interdisciplinary Sciences) is a program that
will foster world-class researchers who are equipped with interdisciplinarity, internationality, and sociability. The
partnership of cooperating research institutions and companies in Japan and worldwide is very important for the

program s success.

To provide a truly international research environment for each TI-FRIS Fellow, TI-FRIS requests a senior researcher
from said TI-FRIS Fellow's international collaborative research institution to serve as their international mentor.
International mentors are asked to fulfill the following two tasks while offering guidance, understanding, and

support.

1. Support for TI-FRIS Fellows international activities

The financial support for the TI-FRIS Fellows international collaborative research is provided by TI-FRIS.
International mentors are asked to provide some advice and support as and when necessary through collaborative
research with the TI-FRIS Fellows so that the TI-FRIS Fellows enhance research achievements and get international

grants.



2. Monitor progress

Once a year in around July, international mentors are asked to fill out a very simple evaluation questionnaire and give their
opinion on the research activities of the TI-FRIS Fellow they are mentoring relative to other researchers in the same research field
and at a similar stage of their careers, and on the growth of the TI-FRIS Fellow as a researcher compared to the previous year.
The questionnaire consists of a few simple questions (one or two multiple-choice question (s) plus comments, if any) and

helps us ensure the effectiveness of the TI-FRIS program by monitoring the progress of the TI-FRIS Fellows.

The support of international mentors is very important for TI-FRIS. I sincerely hope you will consider lending us your help.

Please do not hesitate to contact us if you require any further information. Information about TI-FRIS can be found below:

https://www.ti-fris.tohoku.ac.jp/en/overview/

Sincerely yours,

Professor Toshiyuki Hayase
Program Manager of TI-FRIS

Frontier Research Institute for Interdisciplinary Sciences

Tohoku University

(XXXX XXXX of the TI-FRIS Secretariat, on behalf of Prof. Hayase)
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Regulations on the Mentors of TI-FRIS
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FRHR ) TR Washington State University
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3.How familiar is information among young researchers and graduate students in the UK about career paths for
researchers in the UK, Europe or the world?

A : Information about career paths is not something that is usually taught directly as a central part of MSc or PhD
programmes. However, information sessions may be arranged by the careers office, or the graduate school
(an over-arching organization that deals with some administrative, training, and support activities across a
whole University) . These information sessions are not mandatory and students have to be aware of them and
then sign up to them. As part of academic mentorship we will talk to students about career paths and how to
progress, but most academics are mostly only familiar with academic career paths. There can also be a lot of
variation between supervisors as to how much they provide this kind of support, and some students may not
actively seek it out, or may not realise they can tap into information from their supervisors in this way. In our
department we also sometimes run informal sessions about careers or things like writing grants, applying for
jobs etc.

4.1 know that promotion in the order of degree, fellowship, tenure-track, and research tenure is the main stream in
UK. Is there a lack of capacity for other paths? In other words, are early-career researchers able to conduct their
research activities without feeling an excessive sense of urgency to produce results?

A : Yes, this is basically the main route. After their degree most PhDs will probably be more likely to get a post-
doc position on someone else’s grant rather than going straight to an independent fellowship. These are
normally 1-3 years in length. Fellowships vary a great deal in length-between 1-5 years for most fellowships.
The main alternative path to the one you outline would be someone who is able to get a few independent
research fellowships and can spend 10-15 years as a post-doc and then get some kind of tenured position-this
is quite rare though I think due to the nature of funding. In the UK there aren't really long-term or permanent
research only positions. Most post=PhD opportunities are quite short-term so I think unfortunately there is a
sense of urgency to produce results and do short-term work rather than perhaps taking the time to do larger,

longer-term projects.



5.3. What criteria are used to evaluate the activities of researchers in the fields of Arts and literature or Social

Sciences?

A : The main evaluation system we have in the UK is called the Research Excellence Framework-about every 5
years the university has to submit examples of research outputs from as many of their researchers as possible.
The more researchers they enter and the better the quality of the research, the more money they get. These
outputs are generally publications in peer-reviewed journals for sciences and social sciences, but I think in
Arts or Humanities fields other types of outputs could be acceptable (e.g. books, exhibitions etc.) . The
assessment is divided into research themes with a reasonably common understanding about what counts as a
research output and what a “good” research output is (https://www.ref.ac.uk/panels/units-of-assessment/) .
For example, in the sciences multi-authored papers are the norm, but in the humanities a single-author book
would be generally more prestigious. Assessors are supposed to read and evaluate the outputs on their own
terms but in reality things like the type of journal where the output is published is likely to be a big factor.

The other way research gets evaluated is through impact case studies-these are pieces of work that have
had some demonstrable impact on policy or the behaviour of individuals or an organization (i.e. wider social
impact, not academic impact) . The impact case studies actually control how many academic researchers
can be entered into the academic assessment-1 impact case study means that a university can enter a certain
number of researchers.

6. 4. Are there any well-known opportunities for researcher exchange across organizations or research fields in UK?

A : There are not generally good systems for researcher exchange within the UK-Universities are seen to be
competing with each other most of the time unfortunately. Most between university connections would happen
in the context of research collaborations and grant applications. Most research funding systems are still mainly
disciplinary-inter-disciplinarity is talked about but is not well funded. There are several charities like the
Wellcome Trust or the Leverhulme Trust which try to encourage different types of research, including inter-
disciplinary research. Most PhD students are funded through doctoral training centres which are collections of
4-5 universities in a region of the country, and also have non-university research organizations, or businesses
associated with them. Within these doctoral training centres students generally have to have 1 supervisor from
their main university and a secondary supervisor at another university with the training centre. Connections
with the other organizations or businesses are also encouraged on incentivized (e.g. a certain number of
students must have a business/industry partner heavily involved) .

There are more opportunities for researcher exchanges internationally through organizations like the
Royal Society (which works with JSPS for Japan/UK exchanges sometimes) . Universities also seek to make
connections with strategic partners overseas and sometimes encourages joint programmes or exchanges as part
of this.

7. We would like to know if you are aware of any initiatives or programs in the UK or Europe to foster top-level

(young) researchers or to generate high impact research results.

A : Probably the main way this happens is through fellowships that are specifically targeted for early career
researchers-in the Natural Sciences the main one is the Royal Society’s “University Research Fellowship’,

which is a 5-year fellowship and enables a young researcher to focus on their research and at the end of that



time be almost guaranteed a tenured position at a university that hosts them. There is similar scheme from
the Britsih Academy (Arts/Humanities/some Social sciences) , and the UK's government funded research
councils also have similar fellowships. The European Research council has the Marie-Curie fellowship for
post-doctoral researchers. The ERC also awards 5-year “starter grants™ for researchers who may already have
a position at a University but are with 2-7 years of graduating from their PhD. It is worth about 1.5 million
Euro-it enables a researcher to buy out at least 50% of their time for research and also hire PhDs or post docs
to work on their project.

8. We would like to know if you are aware of any systems or initiatives in the UK or Europe to secure research time

for researchers.

A : The main way that researchers secure time for research is through winning research grants and have
portioned of the budget to “buy out” their time-in effect releasing us from other administration or teaching
responsibilities. Unfortunately, there s more and more pressure on academic time as administration support
is cut back and more responsibilities given to academics, and more pressure to devote more time to teaching.
The government does not seem to understand the importance of providing more research time for researchers,

and universities are often short-sighted by not protecting and supporting research time more.
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